
  

CORPORATE PROFILE 
Phoenix Associates was founded on 22nd September, 2003 and 
registered with the Corporate Affairs Commission of Nigeria on 
27th July, 2005 with the key objective to providing engineering 
solutions using cutting edge know-how and technologies. 
It is a leading Nigerian engineering firm involved in engineering 
studies, analysis, designs and management of projects. The areas 
of specialty are Institutional/Residential Buildings, 
Steel/Concrete structures, Waste to Wealth Projects, 
Environmental Management, Traffic Studies, Highways, 
Railways, Urban/Regional Development, Geotechnical services 
(investigation, testing and reporting), Canalization, Jetties, Water 
Supply, Irrigation and Erosion Control/Management. 
Our sister company (Silan Smarthouse Limited) is involved in 
prefabricated light steel smart and affordable real estate 
development for public and private bodies. 
Phoenix Associates is COREN registered, managed by highly 
skilled, experienced and dedicated professionals registered with 
sundry professional bodies like Council for the Regulation of 
Engineering in Nigeria (COREN), Architects Registration 
Council of Nigeria (ARCON), Surveyors Council of Nigeria 
(SURCON), etc 
Phoenix Associates in 2007 veered into software installation, 
training and technical support to bridge the gap in engineering 
software application in Nigeria. 
Phoenix Associates’ partnership with Graitec emphasizes 
training, service and support to meet our clients’ needs in an 
efficient and cost-effective manner. 

 

Services 
 

 Engineered Sanitary Landfill Design/Management 

 Land Reclamation  

 Canalization  

 Shop protection  

 Socio-Economic Surveys 

 Environmental Surveys 

 Initial Environmental/Social Examination 

 Environmental/Social Screening/Analysis 

 Sect oral/Regional Environmental/Social Assessment 

 Social Development Studies 

 Environmental Impact Assessment 

 Social Impact Assessment 

 Environmental Management Action Plan 

 Resettlement & Rehabilitation Action Plan 

 Public/Stakeholders consultation 

 Project Benefit Monitoring/Evaluation 

 Independent Environmental/Social Reviews 

 Benefit Monitoring & Evaluation 

 Project Prioritization & Investigation Analysis 

 Training & Development 

 Construction Supervision 

 Environmental & Social Management 

 Framework/Codes of Practice 

Environment & Social Planning 
 

Successful projects require environmentally sound designing and socially 

acceptable implementation – an area to which we continue to contribute 

regularly as with our other areas of Endeavour. Like other areas of its 

expertise, Phoenix Associates has been able to maintain itself in the forefront 

of consulting services by becoming a generator or new ideas, methods and 

techniques for social and environmental assessments. Phoenix Associates has 

carried out detailed in environmental, ecological and socio-economic issues 

to be addressed at various stages of projects from identifying strategic 

options to monitoring and beyond, the regulatory requirements of the 

Funding Agencies guidelines like The World Bank, The Central Bank of 

Nigeria, Bank of Industries Ltd., etc. for Environmental and Social 

assessments in development projects. 

 

Environment & Social Planning 

 

 

Sectors: 
 

ENVIRONMENTAL 
 Environment Planning & Legislation 

 Environment Engineering 

 Resource Management 

 Environment Planning 
 

SOCIAL 
 Social Planning 

 Poverty Reduction 

 Population, Health & Nutrition 

 Gender Planning 

 Benefit Monitoring & Evaluation 
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